
H A R R O W E L L

For owner-run UK distributors, retailers and manufacturers of 50 to 500 people

We build AI into one division of your business, and
we’re measured on that division’s own numbers.
We find the one workflow that slows a division down, build the system that fixes it, run it for you, and
report the division’s KPI every month.

If we don’t find anything worth doing, we’ll tell you and leave.

WH AT  YOU  G ET

A verdict, a working system, and a number every month.

1

A one-page verdict

The workflow to fix, the KPI it moves,
today’s baseline and a fixed price. Or
a written no.

2

A working system

One workflow, built by us and
connected to the systems you
already use. Your people approve its
work before anything goes out.

3

A monthly report

We run the system and report the
KPI against its baseline every month.

H OW  IT  WO R KS

From first call to a live system in weeks.

TE R M S

Agreed in writing before we build.

Price Fixed. On the verdict, valid for 30 days.

Payment Build: half at signing, half at go-live. Running the system: monthly, in advance.

Contract Month to month once live. You can stop at any report.

What we commit to The system live as scoped, and a report every month. Results we measure honestly; we
don’t promise them.

Who does the work We do. Nothing is subcontracted.

C O NTACT

Book thirty minutes.

elad@harrowell.co

Harrowell (Pty) Ltd · harrowell.co

30  M INUTES

Call with you

Where work piles up, and
which number it holds
back.

1  HOUR

Session with your team

We see the work first
hand. You get the one-
page verdict the same day.

A F IXED NUMBER OF
WEEKS

Build

The timeline and fee are on
the verdict before you
commit.

EVERY  MONTH

Run and report

We run the system and
send the report. Stop at
any report.

http://localhost:4321/
mailto:elad@harrowell.co?subject=Thirty%20minutes

